Minutes of the 29 June, 2018 meeting of the MCTR Safety Committee
Chaired by Christine (IN)
[bookmark: _GoBack]We had a very productive one-hour conference call yesterday.  There were six SAA members in attendance.  Thank you to ALL who attended, for your service, your loyalty to the group, your loyalty to SAA, and for your invaluable input during the call.
The following options were discussed at length:
1. Changing the meeting code to a different number.  Changing the moderator code to a different number, and only giving the new moderator code to a select few people.
2. Changing the phone number for the meeting.  Changing the code to the meeting.  Assigning a person to receive incoming calls from anyone wanting to obtain the code and gathering information from the individual (i.e., first name and verifiable phone number).
3. Switching to FreeConferenceCallHD.
4. Switching to Zoom or Skype.
5. Doing nothing – where the group simply bands together in unity; thus giving the moderator the choice to try to continue running the meeting by muting the line and reading recovery related literature, or the Green Book until the intruder gets bored and leaves – then continuing the meeting when things calm back down.
6. A few key people can learn the current dashboard w/David N, and control the meeting by identifying which line is creating the noise and block it (this option isn’t available to all meetings).
Thank you to Deb from WV, for her valuable input and information regarding the “FreeConferenceCallHD” system and explaining the features and benefits they’ve enjoyed by using this system for the ten Intimacy & Sexual Avoidance telemeetings for the past 5 years.
By Group Conscience, the decision was made to do option 5, which is to ‘do nothing’ for the next month, band together in unity, the moderator will mute the line and read recovery related literature until the meeting is calm enough to continue.
We will add verbiage to the script to identify that this is what will be done for the next month, "if" the instigator appears, and that a solution to this situation will be presented during our next Business Meeting.
Then we plan to present to the group that we will be switching to FreeConferenceCallHD, explaining the steps necessary to make such a change, and answering any questions anyone has, during our Business Meeting on July 30th, 2018.  Then, over the next few weeks following this announcement, we will be making the change and updating the website with the new phone number and codes.
Thank you go all who participated in helping to make this difficult decision, and for your loyal service to ensure the safety of our group.
Your sister in service,
Christine from IN

